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Meaning in organizations

– Identity
– Framing
– Discourse
– Ideology
– Beliefs and values
– Justification
– Legitimacy
– Reputations



Different ways to measure meaning

• Proxies 
– E.g., founding or adoption rates; prevalence

• Measuring meaning directly through content 
analysis of text
– Artifacts/documents (Bechky 2003)
– Newspaper event analysis



Documents

• Organizational documents convey meaning 
about an organization’s identity, culture, and 
impression management. 

• E.g., annual reports, mission statements, 
letters to shareholders



Example: Identities of Arizona charter 
schools

• Goal: measure dimensions of organizational 
identities in Arizona’s charter schools

• Document: State-mandated report cards 
(issued annually)

• Document audience: Students, potential 
students, and their families; anyone else 
evaluating school quality



Target population

Resources

Substantive theme







Newspaper event coding

• Events represent particular moments in time 
where meaning is conveyed or negotiated.

• Content analysis can be used to track different 
sets of meanings in the same newspaper 
coverage of an event
– Opportunity for framing

• E.g., coverage of boycotts tells both the 
boycotters’ and corporation’s sides of the story



Challenges

• Multiple audience issues
– Documents are snapshots intended for one of 

many audiences

• Selection issues
– Survivor bias
– Organizational bias (e.g., big firms)
– Journalist bias
– Impression management bias
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