
    
    

       
   

    
 

    
   

    
  
   

     
  
     

      
       
     
        

          
   

           
   

   
      

   
   
        
       

       
     
    

       
    

 

 
 

      
   

 
    

   
       

  
        

Terry College of Business – August 2026 SRG Meeting Minutes 
Wednesday, August 19, 2026, from 9:00am-10:00am 
Location: Glover Boardroom – Correll Hall, Room 402 
Zoom Link: https://zoom.us/j/93635978780 

Call to Order and Roll 
(*= in attendance) 

*Ashley McCullough Business Office 
*Keith Anderson Dean’s Office 

*Erin Garrett Development & Alumni Relations 
*Megan Henning Entrepreneurship 

*Lisa Griffiths Executive Programs 
*Amy Lopez Trochez Facilities/Logistics & Special Events 

*Vivian Brookshire Finance 
*Gina Hernandez Finance & Administration 

*Lauren Parrish Full-Time MBA & MSBA 
*Smyth Sexton Institute for Leadership Advancement 

*Kari Sicard International Business Programs 
*Bailey Bryant John Munro Godfrey, Sr. Department of Economics 

Legal Studies, Real Estate, C. Herman Terry Risk Vacancy Management & Insurance 
M. Douglas & V. Kay Ivester Institute for Business *Catrina O'Sullivan Analytics and Insights 

*Nicole Moore Management 
*Kaitlin Dean Management Information Systems 

*Jamie Jimenez Marketing 
*Allison Gilmore Music Business 

*Alex Medina Office of Information Technology & Selig Center 
*Salina Beltran Office of Marketing & Communications 

Vacancy Professional, Executive, & Online MBA 
*Amy Harris Tull School of Accounting 

*Michele Plogh Undergraduate Business Programs 
Undergraduate Student Services & Office of Vacancy Professional and Community Engagement 

New Business 

1. Guest Speaker: Dean, Santanu Chatterjee 
- Many Thanks: 

i. Dean Chatterjee opened his portion of the meeting by expressing his sincerest 
regards and gratitude to the staff members 

- General Terry College Updates: 
i. Terry has had a great year, Spring graduating class 10,000+ students (only about 

300 short of Franklin College) 
ii. 13 of our programs are top 10; Employment rates have been very strong for our 

undergraduate and graduate programs. 
iii. Expecting a 2-2.5% student enrollment growth over the next several years. 

https://zoom.us/j/93635978780


 

       
  

    
       

  
       

   
    

   
  

     
    

  
         

   
           
       

    
       

   
           

     
    
    

      
   

     
  

         
  

      
          

          
         

     
     

       
     

    
   
  

     
        

   

iv. Fall 2026 Terry increased 8% in undergrad enrollment and 5% in graduate 
enrollment 

- Terry’s 5-year Strategic plan: 
i. UGA’s 5-year Strategic plan was recently released, and Terry’s 5-year Strategic 

plan is in the drafting process. Expect townhalls to be advertised towards 
October and November. Terry’s 5-year Strategic plan to be publicly released in 
Spring 2027. 

1. Current launching pad of the plan: 
a. Three focus points: Student Success, Research & innovation, 

and Community impact. 
b. Keeping Terry student centered, globally prepared and 

providing a signature experience. 
- Staff Related Updates: 

i. Vision for staff to work towards having manageable workload and reviewing the 
staff support that is necessary as our student population grows. 

ii. A priority is working towards expanding our College and Career Advisors 
iii. The college doesn’t have the authority to grant raises (cost of living/ merit 

raises) this is up to legislatures and Board of Regents. 
iv. Document how enrollment growth could be changing the day-to-day job. 

Sometimes reclassification could be possible but aren’t moving quickly within 
UHR because of due diligence and criteria to satisfy. 

v. Staff Advancement and Development Grant program will be calling for 
applications later this Fall. The purpose is to provide funding for training that 
enhance performance and career progression. 

vi. Terry Staff is invited to apply to lead study abroad programs with the 
International Business Programs office. Typically 1-4 spots are open and 
applications go out at the beginning of fall semester and at the end of summer 
semester annually. 

vii. More opportunities for AI workshops to come 
- Facilities Updates: 

i. Raising funds for new Terry College building. Will provide more information 
about new build in the coming months. Goal is more dedicated space for staff. 

ii. Planning to hold on to the BOA space in downtown for a while to maximize 
Terry’s space utilization. As the student body continues to grow, staff 
recruitment and retention will continue to grow to support student needs. 

iii. Remote work continues to be a case-by-case basis. Teleworking agreements are 
possible with appropriate justification that are beneficial to the college. 

2. Approval of July Minutes 
- Motion: Alex Medina 
- Second: Erin Garrett 
- Approved 

3. UGA Staff Council Updates 
- To be discussed at next meeting due to running out of time. 

4. Committee Update 



 

        
  

        
   

        
  

     
   
    

- To be discussed at next meeting due to running out of time. 
5. New Business 

- To be discussed at next meeting due to running out of time. 
6. Old Business 

- To be discussed at next meeting due to running out of time. 
7. Adjournment 

- Motion: Alex Medina 
- Second: Bailey Bryant 
- Meeting Adjourned 10:05a 


