
Leadership Dawgs Community Impact Projects 

Project One: C5 Georgia 

Location: Atlanta 

Nonprofit Website: https://c5georgia.org/ 

Mission of Organization: Increase the odds of personal success for students in under-resources 
communities, prepare them for leadership roles in college, career, and community, and motivate them to 
become role models 

Project Description: Listed potential projects: properly documenting history of program, laying framework 
for growth, establish consistent policies & procedures, establish system for record keeping, data collection, 
research grants, stay up-to-date with youth development programs. 

Project Two: Empowr 

Location: Atlanta 

Nonprofit Website: https://www.empowrco.org/ 

Mission of Organization: Creating the school-to-career pipeline by teaching software development to high 
school students 

Project Description: Potential Projects: EmpowrX -- create a go-to-market plan (including copywriting, 
marketing, and monetization) for a new educational platform. Empowr Website - help with marketing, 
copywriting, analytics, and website SEO. Operational Marketing - utilize the Google Ad grant to create an 
advertising campaign geared towards donors and schools. 

Project Three: Heads Up for Harry 

Location: Atlanta 

Nonprofit Website: https://www.headsupforharry.org/ 

Mission of Organization: Hosts interactive and informative mental health panels connecting students, 
young professionals, and mental health professionals 

Project Description: Audit current fundraising practices and create long term development plan, assessing 
the organization's reach and ensuring robust resources for 2022 and beyond. 

https://c5georgia.org/
https://www.empowrco.org/
https://www.headsupforharry.org/


Project Four: LaAmistad

Location: Atlanta 

Nonprofit Website: https://www.laamistadinc.org/ 

Mission of Organization: Serves disadvantaged Latino students and their families through afterschool 
tutoring, ESL, and Parent Partnership Programs 

Project Description: Create a powerful communication strategy and plan to mobilize Latino business 
leaders to support our organization as they launch two new initiatives involving adult education and early 
learning for Latino children. 

Project Five: Paradise Atlanta Westside (PAWKids) 

Location: Atlanta 

Nonprofit Website: pawkids.org 

Mission of Organization: Two churches collaborating to solve problems of poverty and trauma via group 
and individual therapy, an afterschool program, and a food pantry. 

Project Description: Create and market a community drive that collects cleaning supplies, jackets and 
underclothes, toiletries, and water. 

Project Six: SafeRide America 

Location: Atlanta 

Nonprofit Website: https://saferideamerica.org/ 

Mission of Organization: Offers students an option that offers to drive both the student and their car 
for them whenever they cannot or should not drive themselves 

Project Description: Launch SafeRide Service Fall 2022 for UGA Students to use every Friday and 
Saturday night during the school year 

https://www.laamistadinc.org/
http://www.nbaf.org/
http://pawkids.org/
https://saferideamerica.org/


Project Seven: The Baby Pantry 

Location: Atlanta 

Nonprofit Website: https://thebabypantry.org/ 

Mission of Organization: Clothe and feed at-risk children, and provide families with consistent assistance 
and basic necessities to ensure their children have a solid ground to stand on. 

Project Description: A strategic marketing project to increase brand awareness, drive traffic to the 
website, generate new donors, grow revenue, boost brand engagement, get more volunteers, increase 
mentions in the press, and build a community around The Baby Pantry. 

Project Eight: Let the Big Dawgs Eat Food Scholarship 

Location: Athens 

Nonprofit Website: Food Scholarship - Tate Student Center 

Mission of Organization: The Let All the Big Dawgs Eat Food Scholarship was founded in 2014 to help address the 
food insecurity crisis at UGA. The scholarship supports students who struggle to afford adequate nutrition and allows 

them to concentrate on academic success without the worry of securing their next meal.  

Project Description: 1) Build a model for the Advisory Team, structure, priorities/tasks, etc. 2) Build a communication 
model/system 3) Create Fundraising Strategy - (somehow without the donor data) - tiers for reaching donors from 

various levels (not sure this is scope or type of work team would want) 

Project Nine: Literacy Action 

Location: Atlanta 

Nonprofit Website: https://literacyaction.org/ 

Mission of Organization: Literacy Action’s mission is to empower undereducated adults with the literacy, life, and 
work skills they need to reach their highest potential, and our vision is to break the intergenerational cycle of low 

literacy and poverty. 

Project Description: The goal of this project with the UGA Leadership Program is to increase our recruitment of 

students who are most likely to benefit from Literacy Action services, which our programs team has defined as 
students who enroll in our Adult Basic Education (ABE) courses reading between a 3rd and 5th grade level according 
to the Test of Adult Basic Education (TABE). These students have been identified over time as the students most likely 
to finish their coursework (retention) and make academic gains (growth), ensuring that Literacy Action has a 

meaningful and measurable impact on our students’ lives and the community at large. 

https://thebabypantry.org/
https://tate.uga.edu/food-scholarship/#:~:text=About%20the%20Scholarship,of%20securing%20their%20next%20meal.
https://literacyaction.org/

