Sample Interview Questions

Obviously you can not ask all these questions, but use them as a guide for the kinds of things you should look for.  You should at least get some information on each of the bold categories.  

Context, Up Front, before the interviews 

Students should acquaint themselves with the business and its history from the web or other source.  What major products or services?  How big is it?  How many employees?  How much annual revenue?  How many locations?

Context
Please describe the major organizational groups, (i.e. the high level org chart for the company.  Is there an MIS group and where do they fit?  

Key dates:  When was the topic of an ERP first discussed, decision to implement made, actual implementation, and when did the system stablilize.  

How and why did your company choose to implement the ERP

What there a defining moment or motivation in choosing to implement an

ERP system?

How was the decision made?  Who agreed or opposed the decision?  Who

was responsible for the final decision for implementation?

What were the conditions at XXXX that made an ERP system desirable? Was there a single event or culmination of events that made an ERP implementation a viable alternative or a necessity?

Was there the thought that you could gain a competitive advantage with the ERP?  In what specific way?

What were your goals for an implementation? Did you model your  implementation in response to a competitor's implementation?

What specific modules of the ERP do you use (Sales and Distribution, etc)?

What modules were you most interested in for providing a competitive

advantage? What modules were excluded from the implementation?

Choosing the particular ERP package (SAP, Oracle, Peoplesoft, etc.)

What software vendor did your company choose?  

How was the decision of the software vendor made?  (What approach/criteria?)

What were the key characteristics or advantages  of your vendor that made it the ERP of choice?

Customization and configuration approaches used

In which areas of the business did the system not conform to the business?  

To what extent and in what areas of the business did the system not support key business processes of your company?   

How were any such difficulties resolved?  (Customization?  Change the business process? Etc.)  

Did you expect much customization of the system or did you hope for a standard (plain vanilla) implementation? 

In what areas did SAP not conform to business processes that required autonomy? What other customization issues did you encounter? Were these issues expected? How did you address local autonomy issues?
Implementation planning, conference room pilots, building support, etc.

IF there was any transition from an old system, was it difficult to

learn SAP's way of mapping out the business processes..?

How did the organizational structure of your company combine efforts with the implementation staff to create support for the new system within the organization (change manangement)?

To what extent was it necessary to change business processes to fit with the system?  In which particular areas?  How was the change management for this handled?  

What implementation approach was used?  (Module by module, region by region, big bang, etc?) 

Training


How much and what kind of training was there for employees?

Was it enough?  If not, what additional training would have been needed?

Experience with vendor and/or consultant support

Was implementatioin performed in-house or did you employ the efforts of a

consulting firm or SAP representatives? 

What kinds of implementation support did your company seek or what

support was available?
What made your company choose this consulting firm or vendor support capability.
Experience and reaction of the users on going live.  

How do managers use the SAP system or do they?

Problems and resolutions with the live system

What problems did you encounter with the system when it went live?  How

and how long did it take to fix them?

Do you think that the business environment changed when SAP was

first introduced..? IF yes, how?

Is the blueprint ever referenced?

    -Do you use the blueprint(component,data,organizational or EPC

models) to introduce new employees to the company(a way of explaing how

their division/department operates??)?

For systems that have been in place for a while, ask the following:  Are there changes to the business brought on by competition, etc?  Are there difficulties in getting the system to change to support those changes.  
Current and Expected Benefits

What was the cost of the implementation effort (to the extent that this can be identified?

What were the results of the EPR?  Is it viewed as being successful?

If there is a difference of opinion about whether it is successful, what groups are most positive and what groups are most negative.  Can you explain why?   

Are you happy with SAP or do you think that another type of resource

planning application would fit the business better?


How has SAP improved business activites?

What changes have managers seen in IT-techs, sales reps, etc since the

introduction of SAP?

Lessons Learned.  

In retrospect, would you implement the same ERP system in the same

manner?  What might you change?
