Outline for MIST 5600 Project Deliverable

1.  Company Overview.   What is the company, products, size, employees, revenues, etc.  What is their strategic situation – growing, etc.?

2.  What is the overview history of the ERP effort.  Key dates:  beginning to discuss, decision to pursue, choice of software, beginning of implementation, finished implementation, etc.  General sense of success of the effort.

3.  Details on why this company chose to implement an ERP, what were driving forces, key players, etc.  How did they choose the vendor, and any consultant?  How were these decisions made?

4.  Implementation approach.  What implementation planning approach was used?  How extensively were conference room pilots used?  What gaps between the needed business processes and the system were discovered.  How were these addressed (Change business?  Change system?)  How much training was done, of what type?

5.  Experience with vendor and/or consultant support.  Was implementatioin performed in-house or did you employ the efforts of a consulting firm or SAP representatives?  What was your experience with this?  Any problems?

6.  Experience and reaction of the users on going live.  Problems and resolutions with the live system.  

7.  Current and Expected Benefits.  What was the cost of the implementation effort (to the extent that this can be identified? What were the results of the EPR?  Is it viewed as being successful?  What specific benefits?  

8.  Lessons Learned.  

In retrospect, would you implement the same ERP system in the same

manner?  What might you change?

