EPC Exercise-b – We will go over this on Tuesday April 1.

At Engineered Wood, Inc.  (a competitor of Forest Products), the order filling process is as follows.  If an order can be filled from stock, the stock is immediately allocated (reserved for that order) and then the order is sent to the warehouse area for picking and shipping.  At the same time, it is sent to accounting for billing.  If the order cannot be filled from stock, then it must be filled from production.  If there is not sufficient raw material on hand to produce the product needed to fill the order, that raw material must be “arranged” (ordered).  Once ordered raw material is delivered, the order can be scheduled.  In this case the order goes on hold until production is completed.  Once production is completed, the process unfolds in the same way as for orders that could be filled from stock.  

